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UVC Constitation & By-Liws Constifution

PREAMBLE TO THE CONSTITUTION

To vphold the principles, as sct forth in the Constitution of ihe United States, and o
promote the goals and objectives of all veteran organizations for the common good and wellare of
all velerans, their dependents, widows, and orphans, this Constitytion for the United Veterans
Council of Santa Clarg County is estzblished. The purpose is to foster and support all veteruns,
through their respective organizations, and to further the cxchange of mformation and ideas among
all veteran organizations to provide better service to veterans and their families. This association
of veteran organizations, which is the basis of the United Veterans Council of Santy Clara County,
was created to conduct the tenets of this Preamble.

ARTICLE ONE
ORGANIZATION

Section 1. The name of this organization shall be the UNITED VETERANS COUNCIL OF
SANTA CLARA COUNTY, INCORPORATED (hereinafier. “LIVC),

Section 2. The UVC is organized in accordance with the general Non-Profit Corporation Law
of the State of California.

Section 3, The UUVC shall be located in the County of Santa Clara in the State of California and
hold meetings al locations within the County as determined by the elected officers of the Council.

Section 4. The UVC shall be an organization that will provide a central forum within Santa
Clara County to disseminate veteran information between veteran organizations and sypport
veleTan organixation activities for the common good and welfare of all velerans,

Section 5.  The TIV( shall be a non-sectarian organization sirictly prohibited from introduction,
discussion, or advocating sectarian topies.

Section 6. The UVC shall be a non-political organization strictly prohibited from advocating
purtisan topies such as support, opposition, or advocacy of o candidate for political office, or other
person(s) or faction(s), and/or dealing with the structure or affairs of the Government and/or any
ol 1ts agents.

ARTICLE TWO
PURPOSE

Section L. The purpose of the UV is to fimetion as g not-for-profit veterans group designed 1o
promote and supporl the vetetan activities of vetsran organizations, veteran support proups
incorporated as nonprofit chartable organizations, including, and not limited to Santa Clara

County Veteran Scrvices offices, Veteran Administration, and their auxiliaries. For consideration,
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the organizalion must pass on Wartior Ethos, Postenty, and a sense of loyalty to our country, and
unwavering respect 1 our all veterans, living or deceased.

Section 2, The UVC shall disseminate information on legizlation, or other actions, which might
be detrimental 1o, or for the good of Sama Clam County veterans and veteran organizations.

Section 3. The UVC shall support a fitting snd proper “Meémorial Day™ service and activities
for deceased velerans.

Section4. The UVC shall Support all local patriotic obscrvances such as Flag Day,
Independence Day, or any other patriotic observances, and cncowtags participation in functions
sponsored by individual vetlerun organizations,

Section 5. The UVC Shall plan and direct 2 suitable street parade, to be known as Veterans Day
Parade, 10 be held near the 11 of Novernber each vear o honor all mililary service personnel,
past or present, Tiving or deceased.

ARTICLE THREE
MEMEERSHIP

Seetion 1. The UVC shall primarily be composed of delegates from those veteran oreanizations,
Veteran support groups incorporated as nonprofit charitable organizations, and their auxiliarics,
whether chartered by the Congress of the United States, or recognized by the State of Califomia
and located within Santa Clars County. This doss not preclude membérship from other veteran-
based organizations that wish to support the cause of veterans in Santa Clara County and includes
the South Bay Blue Star Moms who have been granted [ull voting membership by the TVC.

Section 2. Veleran organizalions may apply or be nominated for membership by any UVC
member organization. The veleran organization shall he formally nomingted at the next regular
UV meeting and confirmed by a 2/3 vole from the delegstes in attendance. Nominations for new
memberships will not be considered during the annual December election mecting. Mew member
nominations will take place the following month and this membership process applies to all UVC
membership categories.

Seclion 3. Pamicipating veteran organizations, and their audiliaries, of the UVC shall appoint or
elect delegrates and aliemates to represent their respective organizations at all regular meetings of
the Coungil. UVE Member organizations shall pay all renewals for the current year during January
and il not paid by June 1 of the current year, the organization will be in default and lose all rights
25 4 member organization. If a delinquent onganization chooses to rejoin the UVC after June 1 of
the current year, they must submit a new application and be voted in by the delegates at the next
scheduled meeting. UVC member organizations that are approved to rejoin shall have voting
privileges as further outlined in Article Nine, Section nine herein,
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Section 4. Lach veteran organization, and their auxiliaries, shall be entitled to three (3) delegates
and any number of alternates to the Council. Designared delegates may vote individually at any
regular meeting, but only one (1) vole per orgamization for the annual clection of Officers. An
alternate shall be entitled to vote unly in the absence of a delegate. Delegates and alternates must
have their names certified in writing immedistely following their election or dppointment to the
Council. Aay allermnate acting for a delegate, or new delegate, musi register with the Secretary of
the UVC at any regular or special mectings prior to the convening of said meeting. No delcgate,
of allernate, shall represent more than one-member orgamization al any one mesling.

Section 5§ — Affiliate organizations are nen-voling members of the council. The organization must
be in good standing with the council to include adherence to its Constitution and Bylaws.

Secetion 6. Regular membership of the UV shall congist of delepates from Santa Clara County,
California veteran organizations. and their auxiliaries, as herein defined under Amicle Three of the
Constitution of the UVC. Delegates do not need 1o reside in Santa Clara County but must be a
delegate of an approved Veteran Organization operating in Santa Clara County.

Section 7. Alfiliate membership to the UVC is available to individuals and/or organizations who
do not qualify a5 Regular members but who have demonsirated a genuine mterest in veterans and
who subscribe 1o the purpose and objectives of the UVC. An affiliate member may ool vote or
hold office in the UVC and must be approved for membersinp by a two-thirds vote of the UV
delegates present at a regular meeting, Affiliate groups are still required to notify the UVC yearly
by January 1 of each member that they wish 1o have considered as affiliate membets. Failure to
notify the UV Secretary by January 1 may result in their non recognition a3 an affiliate member,

Section 8,  All Past Presidents of the UVC miay become voting members of the Council with one
vole only in addition to the regular delegates of their member orgamization.

ARTICLE FOUR
OFFICER ELECTIONS
Section 1. The elected officers of the UV shall be:

President

Vice President

SeCTCtary

Treagurer

Judge Advocate

Sergeant-At-Arms

Section 2. The President, upon election, shall appont the Chaplain and a chairperson (or each
of the following Standing Commitiecs:
Legislalion
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Velerans Affairs
Memorial Day Ceremony
Velerans Day Parade

{a) The BOD may also add one (1) direclor-at-large position elected by the membership,

ARTICLE FIVE
MEETINGS

Section 1. Repular mectings of the UVC shall be held once each month on g date, time. and
location as agreed upon by the delegates to the Council in regular session.

Section 2. Special mectings may be called as provided for in the By-Laws of the TIV(.

Section 3. Upon official notification, the current serving President may convene a UV BOD
meeting 1o coordinate end collaborate on initiatives and programs (0 be reviewed and presented (o
delegate and auxiliary organizations to be considered for organization adoption.

ARTICLE SIX
AMENDMENTS

Section 1.  This Constitution of the UVC may be amended at aty regular or special meetings by
a two-thirds (2/3) vote of those members voting, provided, however, thar a copy of the proposed
amendment(s) has been submitted in writing to Council delegates at the previous meeting; and,
provided further, that a copy of the proposed amendment(s) iz submitt=d in writing lo the UV(C
President.
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United Veterans Cowneil of Santa Clara County 2023 By-Laws

ARTICLE ONE

ORGANIZATION PROVISIONS
The United Veterans Council of Santa Clara County (hercinafter, “lJVC™) was established
in 1922 to promote the common good and welfare of all veterans. their dependents, widows,
orphans, and citizens of the United States. The UVC was officially incorporated as a not-for-profit
Veterans group 501{c)(19) by the State ol Califomia on the 1 19 of February | 966 with membership
confined to veterans' organizations and their auxiliaries.-

ARTICLE TWO
ORJIECTIVES

Section 1. Each year, on the day designated by the US. Government a5 Memorial Day,
fitting and proper service and ceremony to honor all veterans, from all wars, who gave the
ultimate sacrifice for their country, will be condycted by the UVC.

Seetion2  Loeal patriotic observances such as Flag Day, Independence Day, and any other city
or county patniotic observances, will be supported by the TV, UVC member organizalions are
encouraged to partivipate in patriotic veteran support activitics and fusctions sponsored by other
vEIETEN Zroups.

Section 3. A suitable street parade, (o be known as Veterans Day Parade, 0 be held on or near
11 November each yeur to honor 21l military serviee personnel, past or present, living or deceased,
will be planned, coordinated. and directed under the auspices of the UV,

ARTICLE THREE
MEMBERSHIF

Section 1. The UVC shall primarily be composed of delegates from UVC member veteran
organizations, veteran support groups, Veteran support groups incorporated as nonprofit charitable
organizations, and their auxiliaries. whether chartered by the Congress of the Uniled States, andfor
recognized by the State of Californis and located within Santa Clara County, This does not
preclude membership from other Veleran based organizations that wish to support the cause of
velersms in Santa Clara County and includes the South Bay Blue Star Moms-C A4, who have becn
granted full voting membership by the UV,

Section 2.  Veleran organizations may apply or be nominsted for membership by any UV
member organization. The veterun organization shall be formally nominated at the nexi regular
UVC meeting and confirmed by a 2/3 vote from the delegates in attendance. Nominations [or new
memberships will not be considered during the annual December election meeting. New member
nominations will take place the following month and (his membership process applies to all UVC
membership categories.

sl
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Section 3. Participating veteran organizations, and their auxiliaries. of the UVC shall appeint or
clect delegates and alternates 1o represent their respective orgamzations at all regular meefings of
the Council. UVC Member organizations shall pay all renewals for the current year during January
and il not paid by June | of the current year, the orgamization will be in default and Jose all rights
as & member organization. If a delinquent orsanization chooses to rejoin the UVC after June | of
the current year, they must submit a new application and be voted in by the delegates at the next
scheduled meeting. UVC member organizations that are approved 1o rejoin shall have voting
privileges as further outlined in Article Nine, Section ninc herein.

Section 4. Each veteran organization, and their apxiliaries, shall be entitled to three (3) voting
delegates and any mumber of alternates to the Couneil, Designated delegates may vote individually
&1 amy reguiar meeting, but only one (1) vote per organization for the annual election of Olficer
An alternate shall be entitled to vote only in the absence of a delegate. Delegates and alternates
must have their names certified n writing immediately following their election or appointment 1o
the Council. Any alternaie acting for a delegate, or new delegate. must register with the Secrctary
of the UVC at any regular or special meetings at the commencement of said mesting, No delegate,
or aliernate, shall represent more than one-member organization at any meeting. however they may
be Jelegates from more than one organization.

Section 5 - Alfiliate organizations or other non-velersn organizations are pon-voling members of
the council. The organization must be in good standing with the council o include adherence to
the UVC Constitntion and Bylaws.

Section 6.  Affiliate membership to the TV is available to individuals and/or organizations who
do not qualify as Regular members but who have demonstrated a genuing interest in veterans and
who subscribe to the purpose and objectives of the UVC, An Affliate member may not vote or
hold office in the UVC and must be approved for membership by a two-thirds vote of the UVC
delegates present at a regular meeting. Affiliate groups are s6ll required 1o notify the UVC vearly
by January 1 of each member that they wish 1o have considered as their non-voting delegaies.

Section 7. All Past Presidents of the UVC may become voling members of the couneil with gne
vote only in addition o the regular delegates of their member Organization.

ARTICLE FOUR

BOARD OF DIRECTORS
Section 1.

(b} The Board of Dircetors (hereinafter "BOY) shall consist of not less than three (3) nor
more than seven (7) with the exact number determined by the BOD subject to approval
by the UVC Delegates at a regular meeting. the BOD should alwavs consist of an odd
number of members, The UVC BOD shall consist of the elected officers {President, Viee

By 18
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President. Secretary, Treasurer, Judge Advocate and Sergeant at arms. The BOD may
also add one (1) director-at-larpe position electsd by the membership.

(¢} The Director elected from among the individual delegates in zood standing shall be
clected by & majority vote of the delegates and entitled to vote al the meet ng. Each such
Director shall be elected to hold office for 2 one-, two-, or three-year term, as
determined by the Council, until the next annual meeting and until his or her seccessor is
clected and has qualified.

Section 2 — The BOD shall be responsible for the control and management of the affairs,
pruperly, and interest of the Council; for guiding the Council so that the various provisions of the
Articles of Incorporation, including the purposes for which the Council was organized as set
forth therein, are complied with: and for making recommendations and sugeesling programs. The
BOD shall comply with all reporting requirements established by local, stale, or Federal law.,

Section 3 — The President shall be the Chairperson of the BOD and the chapter sceretary shall be
the secretary of the BOD and keep a record of the votes and aclions of each Dircetor.

Section 4 — The BOD should meet at least quarterly or as called by the President at such time
and place as may be specificd. Minutes of these meetings will be prepuared and shared with the
delegates during the next scheduled meeting.

ARTICLE FIVE
DUTIES OF OFFICERS

Section 1. President: The purpose of the Office of President ofthe UVC is to direci and provide
oversight of the activities of the UVC and to preside over all meetings of the Council unless
unavoidably absent. The President shall have the right of general leadership over all affairs of the
Council inchuding clections, audits, meetings, notices, finance, public observances, social
gathenngs, and comespondence. The duties of the Office of the President include. but are not
limited to the following:

(2) The President shall conduct all meetings in & manner appropriate for achieving
the goals of the Council and use Robert Rules of Orderas 2 guideline to ensurs
appropriale decorum for conducting the business of the meeting, The President
is the ultimate authority, and shall be the final determinale, of the procedures to
be emploved for conducting Council meetings.

(b} The President shall appoint the chairperson of all committees, and their
membership (and shall be a member ex-officio), that will perform the dutics of
the committee for the good andfor welfare of the UVC.

{t} The Presidcnt shall be the representative of the UVC in any communication,
eollsboration, or coordination, with governmental, public, or media individuals

B
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Of groups in the provision of information, and/or negotiation of UVC business,
unless the President appoinis 4 representative to agt on his or her behalf.

(d}  The President shall autherize all orders or requisitions made on the Treasurer
{or appropriation of money approved by the Council for the conduct of UVC
business, The President shall approve and sign (he Treasurer™s reports required
by governmental agencies ensure that these reports are submitted as
appropiiate. In secordance with sound fiscal prudence, all expenditures must he
within budgetary limits as approved by the BOD and Delegates as part of the
annual Budget, Unbudpeted amounts are not to be authorized or paid unless
approved by the BOD,

(e} The President shall appoint three (3) delegates of the UVC to conduet an annual
audit of the Council books in the custody of the Treasurer. The President shall
submit the results of the audit to the Council within sixty (60) days following
the installation of new officers.

Sectiom 2. Viee President: The Vice President of the UVC shall assume the duties, preside
over meetings of the Council, and have the authority to function as the representative of the
Council, in the absence of, or as directed by, the President of the UVC. Specifhic duties of the Vice
President includs:

{a) The Vice President shall assist the President with all Tegitimate policics and
functions that are brought before the Council for consideration and promoting
the goals and objectives of the UVC.

(0)  The Vice President shall serve in the capacity of membership coordinator
responsible for the recruitment of eligible organization for membership on the
Couneil and dissemination of renewal notifications to eligible organizalions
prior 1o the anmual UVC election meeting. The Vice President shall be
responsible for contacting prospective members and providing membership
materials/applications, a copy of the UVC Constitution and By-Laws, and an
invitation to the next UVC meeting, The Vice President shall maintain a record
ol all member organizations, and their delegates, along with their mermbership
applications. The Vice President will provide the Secretary with all names and
other information for maimienance of the primary member log. The Vice
President shall only use e-mail and other proprietary information for official
UV business.

Section 3. Seceretary: The purpose of the UVC Secretary is lo keep the minutes of the meetings
and (o carry on necessary commespondence for the Couneil, Duties of the UVC Secretary include,
but are not hmited o the followins:
1) Attend all UVC meetings unless excused. The Secretary will take the minutes, provide a
copy of the mimtes 1o the President, send out meeting notices, minutes. snd meeting
=5 SIS
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agendas, preferably no later than 10 days prior to the meeting. Scnds out information 1o the
membership as requested by the President,

b) Produce and distribute copies of the minutes of the previous Council meeting (o the
delegates al the beginting of each regular UV mecting. The Secretary shall maintain o
book, or file, of minutes of all past meetings.. Distribution of calendar invites all delegates
and associate affiliales seven business days prior to the next scheduled moathly meeting.

Prepare, dispatch, and receive comrespondence and assist the President in clerical
assignments of the UVC. This includes coordination with the VP on updated delegated and
attiliale contact information for both email and mobile numbers,

Prepare and [ile all reports required by the Council and governmesnial agencies.

Prepare and maintain 2 meeting sign-in sheet to record attendance of all delegates,
alternates, and guests. The sign-in sheet shall contain the name of the individual present,
membership organization they represent, attendance status {i-2., delegatc. alternate, or
guest) {elephone number, and F-mail address.

Preside over Couneil meetings in the absence of the President amd Vice President and s
the authority to act us the representative of the Council in their absence ot as othervise
directed. Further responsible for all mailings to the UVC dilegates and affiliate members.
The Secretary shall only use e-mail and other proprietary information for official BRTL
Dsiness.

Section 4. Treasurer: The Tteasurer of the UVC serves as the custodian of Council monies.,
The Treasurer shall keep accurate financial records und prepare summery financial reports o be
presented at cach Council regular mesting detailing all transactions and the balance of the Council
Treasury. Duties of the UVC Treasurer include, but are not Limited 1o the following:

(2} Hold funds of the Council and pay out of the said funds vpon requisition in due
form as authorized by the Council delegates and approved by the President. The
Treasurer shall sign all checks that have heen duly authorized for payment by
the delegates during a regular meeting but approved verbally by the president.

(b) Maintain the account of the Council member ducs and collect i monies due
the Council, giving in all ceses reccipts therefore, and notily all Council
members who are in arrcars. A “Notice of Arrears™ will be sent to the VO
member organization that is two months in arrears for their dues. Drelinguent
notifications will be sent in coordination with the SECTELaryY.

(¢} Prepare and submit, over the signature of the President. all required financia)

instruments and/or reports required by governmental agencies by applicable state
or lederal law,
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(d) Proper Expense reimbursement policy shall be published and maintained on the
websile and available upon request. All requests for reimbursement must adhere
to the policy and failure to comply with written policy may result in the cxpense
not approved for reimbursement,

{¢) Prepare and mainlain an accurate and adequate set of financial books accounting
for all receipts and dishursements of UVC funds.

(f} Prepare and submit an annual report on the financial condition of the Couneil to
the UVC delegates during the annual election meeting the last month of the
calendar year.

(g) Preparc and submit a proposed budget to the UVC delegates at the [irst regular
meeting following installation of the newly clected officers. The budget shall
serve 25 & plan for coordination of resources und expenditures for the COImMIng
year.

(h} Preside over Council meetings in the absence of the President, Viee President,
and Secretary, and has the authority to act as the representative of the Council in
their shsence or as otherwise directad.

Section 5. Judge Advocate: The Judee Advocate serves asa legal advisor to the UVC President
and to the Coumeil. Duties include but sre not limited to advising the UVC on such lepal issues as
may come before it and, upon request of the President, provide advice and interpretation of the
Constitulion and By-Laws and on guestions of parliamentary procedure, The Judee Advocate also
serves as Chairperson of the clected officer nominaling committee as well as the “Veteran of the
Year™ award committer. The UVC Judpe Advocale shall preside over Council meetings in the
absence of the President, Vice President, Secretary, and Treasurer and has the authority to act as
the representative of the Council in their ahsence or as otherwise directad.

Section 6. Sergeant-At-Arms:  The Sergeant-At-Arms is responsible for maintaining
repsonable and proper decorum at all meetings of the UVC, Duties of the TVE sSergeant-At-Arms
include, but are not limited to the following:

(8} When meeting in person, prepare the mecting facilities, including proper
arrangement of seating and the placement of appropoate National and Couneil
colors as required. When mecting is conducted on Virlual platform, the
Sergeant at arms shall track thosc arriving (he meeting [rom the beginming and
throughout and to inguire names of guests and their respective organization,

() Alert the President of guests and ensure their proper and titnely introduction as
well 25 escorting them to their seals [when conducted in person] as required by
the presiding officer,

(¢) Ensure that all officers, Past Presidents, UVC delegates/alternates, and gucsts
are properly registered on the Secrctarics sign-in sheet, Otherwise, when

G-
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meeting on virtual platform. advise them to identify themselves on Zoom by

their respective roles, so that the secrctary can record their attendance
accumately.

(d)  The Sergeant-At-Arms shall present the opening and closing saluie and lead the
gathering in the Pledge of Allegiance at all meetings.

(e} The UVC Sergeant-At-Arms is responsible for the UVC colors and their stands.
This ensures that they are available for all patriotic observances thar the UVC
participates in. Additionally, the Sergeant-At-Arms is responsible for the
assembly of 2 UVC color guard as might be required at ceremonial events, If
the meeting venuc has, or provides, National Colors. the Sergeant-At-Arms is
not required to post the UVC Colors.

Section 7. Chaplain: The UVC Chaplain is responsible for conducting such devotional services
as might be required or dirccted by the Council. Duties include, but are not limited to, conducting
prayer at all mestings, conducting memorials at veteran ceremonies sponsored by the UV, and
preparing necrology of veterans within the authority of the UVC and conducting well-being checks
on members of UVC enduring health or family hardships. Tt is the responsibility of the Chaplain
ko mimister to all faiths. Therefore, it is incumbent upon the Chaplain to provide devotional services
that are always non-denominational.

ARTICLE SIX
COMMITTEES

There will be four (4) Standing Committees of this Council. as follows; Legislation,
Veteran Affairs, Memorial Day, and Veleran's Day, Special Committees, such as an elected officer
candidate nominating committee and the Veteran of the Year Award Commitiee, may be
established by the UVC President, or by action of the Counicll délewstes, and shall serve for the
period designated in the creation thereof. A Special Commities's duties and responsibilities shall
be simultaneously defined by the President, if they should establish a Special Committes, ur by
the Council delegates, if they established the Specia]l Committes. Stsnding and Special
Commilices shall consist of & chair and a5 many members s decmed necessary by the UVC
President, unless otherwise provided for in these Bylaws. The President shall appoint the chair and
all members of the committees, subject 10 approval by the Coungil delegates, All Standing and
Special Committees shall, notwithstanding any other provisions of these Bv-Laws, consist of
delegates to the TUVC in good standing. The President shall serve as member ex-afficio on all
Slanding and Special Committess, notwithstanding any other provisions of these By laws,

Section 1. Legislation: The Standing Committee on Legislation will work 1o kecp the Couneil
delegales informed of legislation that may be introduced in the California Leégislature or United
States Congress, of such 2 nature as to afTect the interest of {he veterans, or the pairiotic interest of
the public. and disscminate information to member veteran organizations alomg with
recommendations of any action that might be deemed wlvisable or expedient. The Commitice

i
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shall also act upon matters refemed to it by the President. The Legislation Committee shall file 3
written report with the UV Secretary, on no less than an annusl basia, 1o be presemted to the
Council at the meeting during which Elections are held. The report may include, but not be limited
to, actiens, findings, und recommendations of the Committee for the twelve months prior to the
report.

Section 2. Veteran Affairs: The Veteran Affairs Commitles will work to keep the Council
delepates informed of actions taken and/or proposed by the US. Department of Veterans AfTairs
{(VA) and provide coordination assistance for member organization Service Officers a5 necessary
regarding problems encountered by veterans and their dependents. The Veteran Affaits Committes
shall also interface with Jocal VA organizations to maintain awareness of VA actions that may
have an impect on UVC member organizstion programs which support veterans and their
dependenis,

Section 3. Memorial Day Ceremony: Onthe Sthof May 1868, the third Commander-in-Chief
of the Grand Army of the Republic (GAR), General Jobhn A, Logan, published General Order
Number 11 that specifically set aside the 30th of May as the day to honor the sacrifices of the
soldiers and sailors who saved the Union. Today that day is officially calied Memaorial Day and
the UVC Memorial Day Standing Committee shall support & fitting ceremony 10 honor those
velerans who gave the ultimate sacrifice during any war,

Section 4. Veterans Day Parade: Each year, since 1922, the VO has produced 2 Veterans
Day Farade with support from the Citv of San Jose and the County of Santa Clara, along with
coninbations from many individuals and organizations, The Veterans Day Standing Committese
shall plan, organize, and conduct a fitting street parade within Santa Clara County as a tribule to
veterans and to honor all who have served, or are currently serving their country. As part of this
effort, the commitiee shall be responsible for fund raising 1o support the parade and a public
relations and media campaign to generate public interest and eTMCOUrage participation in one of
the largest Veteran®s Day Parades in Northern California

ARTICLE SEVEN
ADMINISTRATION

Section 1.  Meetings: Regular mectings of the UVC shall ke held each month &t a regularly
scheduled time and place known (o the membership. Meetings may be conducted onfine, upon
proper notice, Notification of meeting time and date shall be provided via E-mail address provided
by the delegates as applicable. Delegates without access shall be notified through other means such
as telephone, mailing 1o the delepate’s last known U.S. Postal Service mailing address. All regular
membership meetings of the UVC shall be held within the County of Santa Clarg, California.

Further, as noted above in Article 5, section 3 (g), proprictary information is hereby further
defined as all information provided to the TVC including but not limited to Name. E Mail
address, phone number, mailing address, ete. Tt is understood that this information i5 provided for
use by designated UVC representative(s) for the sole pumpose of sending official UVC notices
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and other information and is not to be used for any other purpose(s). Designated elecied officers
will have stewardship responsibility for all UTVC proprictary information.

()
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(d}

()
(1)

(z)

Special meetings may be convened by the President or designee upon proper
notice to the UVC Membership. The purpose of the special meeting shafl be
statid 2t the time of the request and no other business may be transactad gt any
special mecting other than that for which it was specifically called, Except in
cases of emergency, a minimum of ten (10) days’ notice shall be aiven to
delegaies for a special meeting, Delegates without access shall he nctificd
through other means such as telephone, mailing to the delegate’s last known
1.5, Postal Service mailing address. All special membership meetings of the
UVE shall be held within the County of Santa Clara, Calilomnia,

Authorization to call 2 special meeling: A certified UVC delegate, who
represents at least 10 delegates of at least Five (5) member organizations may
make 2 request to the BOD for a special meeting. The purpose of the meeting
and identity of the organizations and delegates must be noted at the time of (he
request, The BOD will not act on any requests for a special mecting unless these
pre-mecting requirements are provided. The BOD shall consider the request and
render a decision within 10 working days. IT & special mieeling is granted, all
other provisions outlined in Scetion 1 (b) above are applicable.

To conduct duly convened meetings of the UVC, there must he a quorum of at
least five (5) cligible delegates representing not less than four (4) member
organizations of the Council.

When it is necessary to postpone or cancel a scheduled tecting, it shall be the
responsibility of the UVC President to hotify delcgates us expeditionsly as
possible. Fxcept when not practical. delegates shall be notified ol such
postponement or cancellation a minimum of two (2) days prior to the scheduled
meslng.

The final agenda is st by the President or Designee.
Section 2,

Absence of Officers: Should any clected officer who is absent for two 4!
cansgeutive regular meetings without worthy cause or approval, the President
ol the UVC mav declare and give notice that the office is vacant. At the
regular meeting of the Council following such notice of vacancy, the Couneil
shall nominate and clect an eligible delegare to fll the refmaining term of the
absentee oflicer as provided for in these Bylaws. Appointed officers shall hold
their office at the pleasurc of the LIVC President.
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Section 3. Impeachment:

A request for Impeachment maust specifically delineate in clear detail the reason{s) for the
impeachment. An impeachment will only be considered for 2 serious breach of the By Laws,
including but not limited to criminal activity, embezzlement, or 2 substantial violstion of the Code
of Conduct. Any officer being considered for impeachment shall be afforded the opportunity 1o
hear the allegations and spesk on their behalf as part of due process, No impeachment procecdings
shall procecd to & membership vote withoul recommendation of 4 2/3 majority of the BOD.

The full Council may recommend Impeachment and removal from office. by a two-thirds (2/3)
vote of the full slate of voting organizations as defined in the final certified list of organizations
on file as of June | of the current year. If an impeachment vote is held, it will follow the same rulcs
a5 noted for the annual eleetlon of officers. This provess states that each organization will be
entitled to one vole per organization, certified at the time of the eall for an impeachment vote.
Impeachment of an officer musi be conducted with (he utmost respect for the UUVC and the
persands) who are being considered for impeachiment. To initiate an impeachment process, the
President must either state the full reason(s) for the impeachment at the time of the request, unless
ihe action is against the President, then the Vice President shall be the monitor of the proceedings.
Should an officer be impeached, the position will be filled through a special election as provided
lor in these Bylaws,

Section 3. Code of Conduct: The role of a delegate 1o the UVC is a respected honor to the Veleran
community, the sponsoring organization, and the other delegates. Courtcous respect should be
shown to all delegates, affiliates and associates during cach meeting or gathering. Al UVC official
mformation is proprietary and may only be used for conducting official UVC business. No
person(s) other than the Secretary or President is authorized w use the UVC & mail distribution tor
any reason unless the President has granted specilic permission. Failure to follow a respectful code
of conduct or use of the UVC mailing list shall result in a sanctioning of the defegate and possible
removal from the Council. In the event this action is taken, the member organization leadership
will be advised of the sanction or remowval.

) Alany time that a delegate or other guest is unprofessional, unduly disruptive, or othérwise
disrespectful during a meeting, the presiding officer will advise the person that they are in
violation of the Code of Conduct. If after one warning. the person continues, they will be
asked to leave the mecting by the Sergeant at arms or designee or if via online they will he
removed from the meeting.

b} Any certified delegate may register a complaint with the BOD gt any time that they are a
parly to or have witnessed an action of a delegate that is not in keeping with the Code af
Conduct ofthe UVC, The complaint should be sent to the President or desipnee in 2 written
manner detailing the complaint to include time, location, copics of correspondence or other
information. All complaints received will be treated in a confidential manner and the
complaimant name or other information will not be disclosed. The BOD will review the
complaint and if required, contact the delegate in question to determine the facts and allow
them the opportunity to defend their actions. Once the BOD has reviewed the complaint,
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they will issue a notice of ruling to the complainant and delegate in a confidential manner
within ten days of the original complaint. If the delegate in question does not wish to speak
to the BOD or defend their actions, the BOTD will act accordingly and rénder a decision
within ten davs. Actions can include 2 note of warning up to and including removal as &
delegate. The action by the BOD will be considered as final with no appeal.

ARTICLE EIGHT
ELECTION OF OFFICERS

Section 1. The nomination and election of officers shall be during the regular meeting of the
Council held in December of each year. The first call for nominations shall be held during the
Oletober meeting of the Coungil, the second call for nominations will be held during the regular
November meeting and the final call for nominations will be conducted during the annual
December clection meeting. Once all nominations are received and nominations closed, elections
will [ollow immediately, Following the completion of the official clection, newly clected oiTicers
immediately assume the duties and responsibilities of their position. Elected and appointed officers
shall take the ceremonial oath und be installed a the first Couneil meeting in January. No President
shall hold his/her office more than 2 (two) years consecutively.

Section 2. An appointed special nominating commitiee, as well as nominations made from the
floor by cligible Council delepates, shall nominate candidates for elected offices of the UVC. Only
voting delegates are eligible for any UVC office.

(a) The President shall appoint a special committee at least two months pnor to the
annugl clection meeting to recommend candidates for officer positions on the
Couneil. The UVC Judge Advocate shall chair the Nominating Committee. The
MNominating Cormittee shall present its recommendation to the Council during

e regular November meeting prier to the Annual Elecon Meeting. The
recommendations of the Nominating Committee are not the final eall for vote,
2s noted above, smee final call and any floor nominations may be received
during the October, November, and December meeting prior lo the closing of
the nominations.

{b) Delegates to the T7VC shall nominate any other eligible individuals for Council
officer positions in addition to the Nominating Commities recommendatiomns,
The nomination and election of officers shall he held during the regular meeting
scheduled durmy the month of December {(Armual Election Meeting).

(¢} Nominated candidanes for any office must directly or vicariously commmnicale
their consent when the nomination is made to either accept or decline their

notmination prior to a vote being taken. The UVC Secretary shall make an
official record of the acceptance/refusal.

(d) Mo Delegate nominated either by the Mominsting Commitiee or from a floor
vote may campaign for any office and will be allowed 2 minutes during the

aplle
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December meeting to inform the delegates of their qualifications and desire 1o
be elected 1o a specific offies. Any candidate that campaizns in any rAnner
other than at the December meeting allotied time, will be removed from
consideration and all veting privileges suspended for 1 (onc) vear.

() During the annual election meeting the organization must clearly specify to the
Judge Advocate, the delegate that is aunthorized to vote at the beginning of the
election meeling and must be a registered delegate as of October 1 from a
Certificd member organization in good standing as of June 1 of the current year.
The Judge Advocate will snnounce, prior (o the final call for elections. the names
of the organizations that have provided approved delegates for voting, Failure to
advise the Judge Advocate of the authorized delegate at the beginning of the
election meeting will not have their vote countad.

{f) Member organizations in good standing must have attended at least thres UVC
meetings from June forward, not including December in order to be eligible to
vote in the December election.

Section 3. No Council delegate is permitted to be nominated for or hold more than one elecied
office on the UVC. An elected officer is permitied to also hold an appointed position at the LTVC.

Seetion 4. Only those Council delegates who are physically or constructively present at the
Ammual Election Meeting will he pemmitted 1o vole and each delegate presest has but one vole,
Alternates acting in the siead of an official/cligible delegate shall have the same voting rights as
the delegate they are substituting for. Absentes ballots are not permitted.

Section 5. Newly elected officers shall assume office upon the close of the election and shall be
ceremoniously installed during the first meeting of the new vear (J anuary ) to be identified as (he
Installation Ceremony Meeting. Prior to the Installation. the outgoing President shall appoint the
Installation Oificer.

Section 6. Itan clected officer is unable to complete the term of office, the UVC President shall
call for 2 special election to 1l the unexpired term of the vacated position. Should the President
be unable to complete their wrm of office, the Vice President shall succesd to that position and
will call for a special clection to fill the vacated Viee President position. The presiding officer of
the UVC shall call for nominations and & special election (o be held during the-ses: scheduled
regular meeting of the Council.
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ARTICLE NINE
FINANCE

Seetion 1. Budget: The UV Treasurer will prepare a proposed budget tor submission 1o the
Council at the first regular meeting following the Tnstallation Ceremony meeting containing the
amouits required to conduct the affairs of the UV for the upcoming year. I'he proposed budget
shall serve as a plan for the coordination of resources and expenditures of the UVC. The proposed
Budget shall be bulanced and should be developed to ensure expenditure does nol exceed revenues.
In the event the Council forcsees a deficit spending year, the couneil will monitor all expenditures
closely to minimize any deficit spending. The reserve fimd shall not be used to balance the budget
being submitted. Whenever it is necessary and approprigtc to amend the proposed budget at annual
meetings, the Treasurer shall publish the entire text of the revised budget indicating the spetific
amendiments thereto.

Seetion 2. Reserve Fund: Prudent fiscal management dictates thal some porlion of the funds
available to the UVC be reserved for future use. A UVC Reserve Fund shall therelore be
established for purposes of unforeseen expenses. The Reserve Fund is defined as a reserve that is
created for any unanticipated expenditures that require spending to mitigate. prevent, or respond
1o unforescen financial needs of the UV, Future uses can be categorized as either pre-planned
budgels project or unforescen financial emergencies,

(8) Invoices may need to be paid before the money to settle them is finally recerved
from grants, members_ or donors.

(b) Reserves are needed for ¢mergencies and financial threats {e.g.. loss of
membership or donors, dispute sctilements, fee mcreases, other unanticipated
exXponses; eto:):

fc) A desire to benefit from unplanned opportunities (c.z., special needs cme rge or
an opportunily o invest and used in the best interest of the UVE and its
members).

{d) In the absence of a specific Reserve Fund authorization made by a majority voie
of the UVC delegates. the officers shall not expend assets designated as Reserve
Funds for legitimate purpose(s) other than finuncial obligations a5 defined in this
section. When il is necessary for such fimnds to be expended. the TTVC President
shall annoumee the use of Reserve Funds at the next rogular meeling of the
Council. The specific purpose for which the funds are appropriated shall be
reported in the minutes by the secretary.
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Section 3, Financial Statements; The Treasurer shall prepare, and submit, to all delegates of the
UVC a summary stalemtent of the UVC’s finances at the beginning of each regular meeting of the
Council. This is cssential so that the delegates understand the curreni fnancial situation of the
Council to allow for informed proposul presentations, or motiens, for the allocation of OvC
resources being made during the meeting. Specific fnancial statements details can be requested in
writing to the treasury and secrctary. Upon approval of the BOD of requested information on a
need-to-know basis,

Section 4. Financial Accounts and Bonding: All funds of the UV shall be deposited in a
reliable depository tnsured by the Federal Deposit Insurance Corporation (FDIC). All monics shall
be deposited. and all investments made in the name of the UVC. The UVC Ireasurer shall, within
tharty (30} days of opening any bank aceount, investment, or other financial accouni(s), notify the
Council of the account, the primary linuncial instimition, or other location(s) where the accounifs)
reside. The President, along with the immediate Past President and Treasurcr, shall execute a bank
signature card lo facilitate the payment of legilimate bills of the Council. This includes all funds
collected from Social Media outlets such as GoFundMe or other comparable sources.

Section 5. Authorizations and Appropriativns: Authorizations and approproatons from the
UVC Treasury shall reguire a majority vote of the Couneil,

Section 6. Reimbursements: UVC officers may be entitled to reimbursement of cerian
expenses necessary for the conduct of their respective offices. Such reimbursermnent shall be limited
10 the petual expenditure only and shall be reimbursable only upon preseitation of a written request
with receipls (or copies of the same) to the Treasurer for approval at a repular UVC meeting. IV
members requesting rermbursement for expenzes to conduct TV business shall scek approval of
the Couneil prior to incurring expenses. All reimbursemnent shall be documented s acconding to
approved policy and prucedures.

Section 7.  Compensation: No Council officer or member may receive any compensation, by
gift or vtherwise, from the UVC or any orzanization which receives such compensation without
upproval of the Council by majority vote, Reimbursement of reasonable cxpenses incurred shall
not be desmed to be compensation.

Section 8.  Aundits: The President of the UVC shall appoint (hree {3) delegates to the Couneil to
conduct an audit of the financial records in the custody of the Treasurer not less than onee & year,
Such an avdit must be accomplished with the results reported to the entite Council within sixty
(6} days following the installation of newly elected officers.

section 9. Membership Dues:

Annual dues shall be levied on each voting member organization at # rale determined by a majority
vote of the Council. Affiliate member organizations and noted Past Presidents not designated as g
delegate by a voting organization, shall not be expected to payv annual dues. Said ducs shall be
payable on the first day of January each year. If not paid by March 31 of the current year, the
member organization will be advised that they are delinquent. During the time that the member

.
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organization is delinguent. they will not be entitled to the rights & privileges of membership on the
Council and its delegates will have their fight to vote revoked, . If an organization does not pay
their annual dues by June Tof the current year, the delinguent member organization and delcgates,
shall be removed from active membership and participation on the Council. If the organization
wishes to become a member after June 1, they will need to pay dueg as noted below and he
gpproved for membership at the next scheduled meeting, New member organizations and
organizations secking reinstatement joining during a month other than January shall be assessed 2
promated as follows,

= Apnl 1 to June | of current vear, fee Is 50 % of Annual Fas

Alter June 1 of the current year, the fee is 100 % of Annaual Fee and will also be noted as pavmen
for the following vear but does not atlow them to be eligible voting delegates for the current year,

Section 1. Fund Raising: The UVC is dependent upon grants and donations o finance the
vonduct of its activities. To mise operating funds, the Council shall solicit donations fom any
available legally approved source. The UVC shall also be authorized to conduct, or participate o,
fund raising cvents that are lepally sunctioned and are in sccord with its ot for profit 501 {¢) (19}
charter, Fundraizing activities will be led by a BOD member designated by the President,

{a} All fundraising activities, which might conflict with the sctivities of member
organizations, shall not be engaged in withowr prior consent of the affected
organization.

b} Sale of products by the TUVC, which bear the logo or name of the UVC, shall
not be permitted without consent in writing of the Council by majority vote.

(v} Fund-raising activities involving telephone solicitation, direct mail, workplace
donations, or the sule of goods, shall be restricted and may nol be engaged in
without prior approval of the Council by majority vote. Fundraising activities
involving telephone solicitation, direct mail, workplace domations, or the sale
of goods, shall be restricted and may not be engaged in without prior approval
ef the Council by majority vote. (Exception Veterans Day Parade)

ARTICLE TEN
POLITICAL ENDORSEMENT
The UIVC, and its delegates, may not endorse, on behalf of the Council, any candidate for
any elected office or position. The UVC mayv comment upur, and epdomse, on behall of the
Couneil, any candidate holding, or proposed for. an appointed position, that directly affects velerun
affairs, provided that all such comments and/or endorsernents made by the UVC, with respect to

Federal appoinices, are made in consultation with member organizations through their Council
delepnates.
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ARTICLE ELEVEN
AWARDS

The UVC, from time to time, prepares and presents awards and certificates of eppreciation
o worlhy individuals and organizations in recognition of their support to veterans and veteran
affairs,

Section 1. Certificates of Appreciation: When an mdividual, or organization, veteran,
zovernmental, or public. performs an act, or series of acts, which are supportive of UTVC activitios,
individual velerans, veteran organizations, or veleran atfairs, the UVC may preparc and present a
certilicate of appreciation for the act. Any Council delegate may recommend a récipicnt for a
Certificate of Appreciation which will be approved and presented by the President of the UV

Section 2.  Veteran of the year: The UVC shall present an award to a single individual whe is,
or has been, a delegate to the UVC, and/or Active volunteer in other Veteran Organdzations,
vieteran events, The award shall be for acls performed during the previous vear and presented
annually during the annual installation ceremony meeting. The oulgoing Judge Advocate shall be
the: chair of the “Veteran of the Year” award committee and will present the recommendation of
the awardee tothe President elect following the annual election meeting, Presentation of the award
shall be wilhin & reasonable time from identification of award reciptent. Eligibility for this award
will he developed and distributed annually by no later than Junc 1 of the current year for
prescntation as noted above,

ARTICLE TWELVE
RELATIONSHIP WITH OTHER ORGANIZATIONS

The purpose of the UVC is to foster and support all veterans and veteran organizations
through the exchange of information and ideas among and belween vetesm organizations o
provide better service to vetérans and their families. The UVC iz an assoctation of veteran
urgenizations, It is not. and will not be, dominant over any veteran organization. It merely provides
a central forum within Santa Clara County to disseminate veteran information helween vetesan
organizations and support veleran organization activities for the common good and welfare of
county velerans. This support includes in-kind contributions (e.g., Volunteer services, donation of
non-monetary items, ete.) for the benefit of the UVC, its delegates and the veteran commumnity in
Santa Clara County.
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ARTICLE THIRTEEN
AMENDMENTS

Section 1. Amendments Process: The By-Laws of the UVC may be amended at any regular
or special meetings by a two-thirds {2/3) vote of thoss members voling, provided, however, that 2
copy of the proposed amendment(s) has been submitted in writing 1o Council delegates at the
previous meeting; and, provided Rmrther. that a cupy of the proposed amendment(s) is submitied
in-wriling to the IV President.

Scction 2. SEVERARILITY: Tn the eveal that any Article {or provisions thereof) in these By-
Laws shall be found or held as invalid by any act of law, by any court of competent jurisdiction,
ur for any other legitimate reason, such invalidity shall not affect the remaining provisions of these
Bylaws, and Lo this end the provisions of these Bylaws are severable, all other provisions remaining
in full force and effect.

ARTICLE FOURTEEN
CERTIFICATION
Section 1.  Adoption of Bvlaws: The foregoing Bylaws having been adopted in the County of
sSanta Clara, State of California, by the United Veterans Council of Santa Clara Coumnty by a two-
thirds vote of the delegates concurring, on this . in the vear ol our Lord | and of the Independence
of the United States of America the and approved by the President of the United Veterans Coungil

of Santa Clara County on the , in the year of our Lord two thousand and twenly three , and of the
Independence of the United States of America the two hundred and lorty seventh vear,,
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]:Ir.:rrera Drate:

Umted Veterans Council of Santa Clarg County

ATTEST:

Signature:
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Carolann Wonderlin  Date:
Vice President
United Veterans Council of Santa Clara Connty

Signature:
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Secretary
United Veterans Council of Santa Clara County

United Veterans Council of Santa Clara County
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